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Application Questions - Reference Only 
Transform National 

This document is provided to help you review the questions and prepare your responses. All applications must be submitted through this online application form by Monday 23 November 2026 at 12 noon (UK time).

(1). Organisation name

(2). Organisation's Location
(Please provide the town or city, postcode and region where your organisation is based. For example: Oxford, OX1 1AA, South East England. Please also let us know where would the Associate Executive Director (AED) be based, if different from your organisation's main location)

(3). Organisation website

(4). Name of person filling out the form

(5). Job title of person filling out the form

(6). Email Address

(7). Contact Number

(8). Tell us briefly about your organisation
(Describe your work, the communities you serve, the size of your team and your current leadership structure. max 200 words)

(9). Why would you like to participate in Transform National?
(Please explain what you hope your organisation will gain and what you can offer an emerging Executive Director. max 250 words)

(10). Which area of your organisation would you like the Executive Director to review and why?
(Please explain:
· The issue or opportunity you want to explore.
· Why it matters to your organisation.
· What you hope the review could help you understand or improve. max 250 words)

(11). How will you support the Executive Director to undertake this review and gain meaningful leadership experience?
(Describe the information, people and discussions they would have access to, the responsibilities they could hold and how they could contribute to organisational decisions. This includes how they would gain an understanding of your governance and decision-making processes. max 250 words)

(12). Who will be the two named people supporting the Executive Directors placement?
(Please provide each person's name, role and the time they can commit to supporting the Executive Director.
Please identify:
1. The person responsible for line management and day-to-day support.
2. The person responsible for overseeing the AED's development and progress of the organisational review.
Both named supporters will be expected to participate in workshops led by New Art Exchange and DASH.)

(13). How does your organisation approach learning, reflection and change?
(Please share an example of how feedback or learning has influenced your organisation's practice, or an area where you're currently exploring a different way of working. max 200 words)

(14). How will your organisation engage with the Executive Directors recommendations and share learning from the programme?
(Participating organisations must commit to sharing the recommendations with their board and actively exploring options for implementation. We recognise that not every recommendation will be feasible. The commitment is to give each recommendation proper consideration and provide a clear response explaining what will be taken forward, what needs further exploration and what cannot be implemented, with reasons.

Please describe how your organisation will fulfil this commitment. max 250 words)

(15). How will you provide an inclusive and accessible placement? 
(Describe your approach to access requirements, a supportive working environment and protected time for mentoring and professional development. max 200 words)

(16). Please confirm your organisation’s commitment to participation 
(format: checkboxes) 

· Your board and senior leadership support the application.
· You can dedicate the two named supporters and the time required.
· Both named supporters will participate in workshops led by New Art Exchange and DASH.
· Your organisation will participate in independent evaluation.
· You will share the ED’s recommendations with your board, actively explore implementation options and provide a reasoned response to each recommendation.
· You will contribute £4,000 in total, with £2,000 payable in 2026/27 and £2,000 in 2027/28.

(17). Is there anything else you would like us to know or consider as part of your application? 
(Optional - max 150 words 
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